QUATERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND 
PERFORMANCE INDICATORS 


DEPARTMENT COMMUNITY SERVICES 

SECTION ENVIRONMENTAL On WASTE MANAGEMENT 


KEY 

PERFORM 

ANCE 

OBJECTIVE 

KEY 

PERFORMAN 

CE 

INDICATOR 

BASELINE 

ANNUAL 

TARGET 

Qi 

Q2 

Q3 

Q4 

Landfill 

sites 

To maintain 
and operate 
Thohoyandou 
and 

Malamulele 

Landfills 

To construct 

2x cells 

2 X Cells 

2 X Cells 

1 X 

Cell 

1 X 

Cell 



Pollution 

Control 

To provide a 
clean and 
healthy 
environment. 

A clean and 

healthy 

environment 

All wards 

All wards 

All 

wards 

All 

wards 

All 

wards 

All 

wards 

Refuse 

Removal 

To collect and 
remove refuse 
from 

residential 
and CBD area 

Collection of 
refuse. 

All wards 

All wards 

All 

wards 

All 

wards 

All 

wards 

All 

wards 

Thulamela 
Food For 
Waste 
Programme 

To collect 
refuse from 
Tswinga,Xiku 
ndu,Mhingavi 
lie and 
Saselemani 

areas 

Collection and 
removal of 
refuse. 

Tswinga 

Mhingaville 

Xikundu 

Saselamani 

Tswinga 

Mhingaville 

Xikundu 

Saselamani 

Tswin 

ga 

Mhin 

gavill 

e 

Xiku 

ndu 

Sasel 

aman 

i 

Tswin 

ga 

Mhin 

gavill 

e 

Xiku 

ndu 

Sasel 

aman 

i 

Tswin 

ga 

Mhin 

gavill 

e 

Xiku 

ndu 

Sasel 

aman 

i 

Tswin 

ga 

Mhin 

gavill 

e 

Xiku 

ndu 

Sasel 

aman 

i 

Environme 

ntal 

Campaigns 

To educate all 
communities 

on 

environmenta 

1 issues. 

Well informed 

community 

on 

environmenta 

1 matters. 

All wards 

All wards 

All 

wards 

All 

wards 

All 

wards 

All 

wards 













Occupation 
al Health 
and Safety 

To make sure 
that all 
working 
environment 
safe and 
elean 

A safe 

working 

environment. 

All wards 

All wards 

All 

wards 

All 

wards 

All 

wards 

All 

wards 

Environme 
ntal Impact 
Assessmen 
t 

To make sure 
that EIA are 
done to all 
projects 
undertaken 
by the 

Municipality. 

Compliance 
with EIA 
regulation in 
all Projects 

All wards 

All wards 

All 

wards 

All 

wards 

All 

wards 

All 

wards 


DEPARTMENT COMMUNITY SERVICES 

SECTION SPORTS, ARTS AND RECREATION 


KEY 

PERFORMANCE 

AREA 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

ANNUAL 

TARGET 

Qi 

Q2 

Q3 

Q4 

Tshikombani 

Stadium 

Upgrading 

Upgraded septie 
tank 

1 

1 

1 




Merwe Sports 
Field 

Provision of 
basic sports 
facility 

Basic sports 
facility 

1 

1 

1 




Indoor Sport 
Centre 

Installation 
of air 

conditioners 

Installed air 
conditioners 

1 

1 

1 








Mdabula sports 
Facilities 

Provision of 
basic sports 
facility 

Basic sports 
facility. 

1 

1 

1 




Tshifudi Sports 
Facilities 

Provision of 
basic sports 
facility 

Basic sports 
facility 

0 

1 

1 




Makwarela Hall 

Maintenance 

Well maintained 
facility. 

1 

1 

1 

1 

1 

1 

Arts and Culture 
centre 

To install air 

conditioners 

Install air 

conditioners 

1 

1 

1 

0 

0 

0 

Thohoyandou 

Library 

Construction 

One Library 

0 

1 

1 

1 

1 

1 

Gondeni and 
Makonde 

Stadium 

To Upgrade 
the facilities. 

Proper facilities. 

2 

2 

2 

2 

2 

2 


DEPARTMENT COMMUNITY SERVICES 

SECTION PARKS AND CEMETERIES 


KEY 

PERFORMAN 

CE 

OBJECTI 

VE 

KEY 

PERFORMAN 

CE 

INDICATOR 

BASELIN 

E 

ANNUAL 

TARGET 

(Activitie 

s) 

Qi 

Q2 

Q3 

Q4 

Stadiums 

To keep 
all area 
clean at 
all times 

Ready to use 
stadiums. 

All 

stadium 

(9x) 

All 

stadium 

100 

% 

100 

% 

100 

% 

100 

% 

Parks and 
Gardens 

To 

maintain 
all parks 
and 

gardens. 

Well maintain 
parks and 
gardens 

All parks 
(2x) 

All parks 

100 

% 

100 

% 

100 

% 

100 

% 

Cemeteries 

To 

Maintain 

and 

provide 

graves 

Enough 
graves at 
Thohoyandou 
,Malamulele 
and 

Shayandima 

Cemeteries 

All 

cementeri 
es (3x) 

All 

cementeri 

es 

100 

% 

100 

% 

100 

% 

100 

% 





DEPARTMENT 

SECTION 

SUB-SECTION 


COMMUNITY SERVICES 
SPECIAL PROGRAMMES 
HIV/ AIDS, YOUTH AND CHILDREN 


KEY 

PERFOMANCE 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

ANNUAL 

TARGET 

(Activities) 

Qi 

Q2 

Q3 

Q4 

To coordinate 
activities on the 
rights and 
protection of 
children. 

To ensure 
that 

Children’s 
Rights are 
protected 
and free 
from abuse. 

Respect for 

children’s 

rights 

All wards 

All wards 

All 

wards 

All 

wards 

All 

wards 

All 

wards 

Co ordinate 

Youth 

Development 

Activities 

To ensure 
that youth 
are 

capacitated 

and 

encouraged 

to 

participate 

in 

development 

issues. 

Capacitated 

youth 

All 

wards 

All wards 

All 

wards 

All 

wards 

All 

wards 

All 

wards 

Co ordinate 

HIV/ AIDS 

To raise 

awareness 

on the 
effects of 
HIV/AIDS 
especially to 
the youth. 

To reduce 
the level of 
infection. 

Reduction on 
infection level 
and mortality 
rate. 

All 

wards 

All wards 

All 

wards 

All 

wards 

All 

wards 

All 

wards 


DEPARTMENT COMMUNITY SERVICES 

SECTION SPECIAL PROGRAMMES 


KEY 

OBJECTIVE 

KEY 

BASELINE 

ANNUAL 

Qi 

Q2 

Q3 

Q4 

PERFORMANCE 


PERFORMANCE 


TARGET 







INDICATOR 


(Activities) 








Co-ordinate 

Disability 

To co- 
ordinate 
disability 
programmes. 

Compliance 

disability 

policies. 

All wards 

All wards 

All 

wards 

All 

wards 

All 

wards 

All 

wards 

Co-ordinate 

Gender 

To ensure 
that gender 
issues are 
considered. 

Capacitate 
people on 
gender issues 

All wards 

All wards 

All 

wards 

All 

wards 

All 

wards 

All 

wards 

Co-ordinate 

Elderly 

programme 

To co- 
ordinate all 
issues 
affecting the 
elderly 
people. 

Protection of the 
elderly. 

All wards 

All wards 

All 

wards 

All 

wards 

All 

wards 

All 

wards 

To CO ordinate 

Disaster 

management 

To provide 
disaster 
relief within 

72 hours 
after the 
incident. 

Provision of 
relief to all 
affected people 

All wards 

All wards 

All 

wards 

All 

wards 

All 

wards 

All 

wards 


DEPARTMENT COMMUNITY SERVICES 

SECTION LAW ENFORCEMENT AND PUBLIC SAFETY 


KEY 

OBJECTIV 

KEY 

BASELIN 

ANNUAL 

Qi 

Q2 

Q3 

Q4 

PERFORMANC 

E 

PERFORMANC 

E 

TARGET 





E 


E INDICATOR 


(Activitie 









s) 





Traffic Safety & 

To 

Reduction in 

500 

800 

20 

20 

20 

20 

Law 

promote 

number of 



0 

0 

0 

0 

Enforcement 

Traffic 

Safety and 
Law 

enforcemen 

t 

accidents. 







Security 

To provide 

Secure council 







services 

security to 
all council 
facilities. 

facilities 







Issuing of 

To issue 

Reduction in 

150 000 

250 000 

6 

6 

6 

6 

summons 

summons 

number of 



25 

25 

25 

25 


to all 
offenders 

offences. 



0 

0 

0 

0 


To collect 

Increase in 

1 000 000 

2 000 000 

50 

50 

50 

50 

Collection of 

all traffic 

collection. 



0 

0 

0 

0 




traffic violation 

revenue 




00 

00 

00 

00 

revenue. 





0 

0 

0 

0 


DEPARTMENT COMMUNITY SERVICES 

SECTION : REGISTRATION & LICENSING 


KEY 

PERFORMANCE 

AREA 

OBJECTIVES 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

ANNUAL 

TARGET 

Qi 

Q2 

Q3 

Q4 

Application for 

Learner’s License 

To issue 

learners 

license. 

Issuing of learners 

license 

8 000 

10 000 

2 

400 

2 

500 

2 

600 

2 

500 


To maximize 

collection of 

revenue. 

Increase in 

revenue collection 







Application for 

Driver’s Licenses 

To issue 

drivers 

License. 

Issuing of drivers 

licenses. 

7 000 

8 000 

2 

000 

2 

000 

2 

000 

2 

000 


To maximize 

collection of 

revenue 

Increase in 

revenue collection. 







Application for 

Roadworthy 

Certificate 

To issue road 

worthy 

certificate 

Issuing of road 

worthy certificates 

900 

1 000 

250 

250 

250 

250 


To maximize 

collection of 

revenue 

Increase in 

revenue collection. 







Applications for 

Instructor 

Certificate 

To issue 

instructor 

certificate 

Issuing of 

instructor 

certificates 

10 

12 

3 

3 

3 

3 


To maximize 

Increase in 











